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1) What’s new in Manufacturing?
2) What’s new in PJM?
3) Benefits of PJM

Agenda
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Quality management – 
• Non Conformance Management
• This will allow customers to reduce costs, improve customer 
experiences and drive quality and performance improvements across 
the board.

Production management – 
• Mass replacement and deletion in Versioning 
• Revisions - critical changes (add, update, remove) in versioning 

The new Non-Conformance capabilities allow organizations to 
implement continuous improvement programs by identifying 
issues, adjusting and then following up on previously identified 
issues. 

What's 
new?

Sage X3 | Version 12.0

Manufacturing 
Management
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01
Prevention of Problems

Linking NC to the documents 
such as Purchase Receipt, 

Customer Returns and 
Production Tracking. 

Setting up 
Non-Conformance

Linking transaction types 
with actions used in action 
plan with approvers. 

Linking Action

Setting up action plans, 
corrective and preventive 
measures. 

Action Plan

02
Reduced cost of quality

03
Reduced regulatory and product risk

Benefit and features of NC
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Web Scheduling enhancements focused on improved planning 
and visibility across the organization. Easily identify 
dependencies between work orders and raw material availability. 

What's 
new?
Manufacturing 
Management

Sage X3 | Version 12.0
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Production Scheduler – 
• Raw material availability
• Link between WO
• Custom planning view with new criteria
• Fix operation start date

Web Scheduling enhancements focused on improved planning 
and visibility across the organization. Easily identify 
dependencies between work orders and raw material availability. 

What's 
new?
Manufacturing 
Management

Sage X3 | Version 12.0
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The Production Gantt

Scheduler/ planner view of “freeze” moment-in-time of snapshot of Sage X3 data.
Indicates set of work orders and dates as well as work centers.

Note: This is based on Material Matching Availability (on First Data Material Availability rule).
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The Fishing Pond

94/19/2023

Show a complete list of all operations for scheduling, including those that had been scheduled, 
partially scheduled, not scheduled, over-scheduled or already scheduled and closed.

To “fish out” operations to be apply to Production Gantt.
Detailed information of each routing operation.
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The Resource Gantt
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Point out that each Resource (work center) can process multiple operations simultaneously.
Enable to visualize all operations scheduled on each work center.

Production Gantt showing one at a time, the Resource Gantt is further break-down of that.
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Key take away

114/19/2023

Reporting for 
clearer visibility 
on loads and 

output

Better management of 
tools

Timely prediction of 
disruptive events

Efficient way of 
scheduling whilst 

eliminating bottlenecks 
while scheduling

Everyone is working within 
a single environment with a 

single source of truth 

Enabling multiple simulations 
to provide for “What-If” 

analysis to find the best fit 
schedule

Automated suggestion and 
analysis for improved 

production planning

Helps eliminate 
scheduling via planning 
board or MS Excel

Intuitive user interface with 
easy navigation and drag 
and drop

Enable multiple planners working 
together in a single environment 
with segregated scheduling of 
production lines

Planning and Engineering 
department co-op better

Help better manage 
and prioritizing 

demanding   
     customer orders 
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Mobile Automation for Sage X3
Domain: Distribution and Manufacturing

• Redevelopment of the Sage X3 Data Collection 
modules

• 20 distribution scenarios
• 5 Manufacturing scenarios
• 12 Shop Floor Tracking scenarios 

• Adaptive experiences
• Workflow and management by exception
• Adoption of native device capabilities e.g. geolocation
• Native App wrapper technology
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Sage X3 PJM

Introduction
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Introduction
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1) The PJM solution primarily made to cater for 
needs in MTO/ ETO industry sector

2) The solution introduces 2 new structures 
regarding the existing CRM oriented projects

❑ The Cost Breakdown Structure (CBS) with 
multi-level budgets, to manage project 
costs

❑ The Work and Product breakdown 
Structure (PBS and WBS) with multi-level 
tasks, to manage the operational and 
manufacturing processes.
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Project Management (PJM) Enhancements focused on financial 
control, budget management and snapshot management. This 
allows for improved cost management and better control of 
project profitability. 

What's 
new?
Project 
Management

Sage X3 | Version 12.0
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Financial Tracking – 
• Multi projects consolidation in Financial overview
• Financial snapshot and comparison
• Global tree view of tasks and budgets assignments for a project
Project Planning – 
• Task dependencies / Task operation dependencies
• Project baseline snapshot
• Graphical timeline of the task planning
Reporting – 
• KPIs (sales margin analysis, budgets, commitments...)

Project Management (PJM) Enhancements focused on financial 
control, budget management and snapshot management. This 
allows for improved cost management and better control of 
project profitability. 

What's 
new?
Project 
Management

Sage X3 | Version 12.0
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Projects Budget Situation
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Monitor your Project
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Directly from the project header 
you can have at first sight a 
summary of the main figures of 
the project  regarding its 
financial situation and its 
revenues

The project manager can see 
the overall budget of the project, 
the level of their commitment 
and actuals.  He can also see 
the  left to commit and the 
instant margin

In the revenue part the PM can 
track the evolution of the billing 
and the margin of the project

Committed + Actual = 
Provisional Actuals 

95+75 = 170

Initial Budget

Remaining as compared 
to initial budget

Remaining as of 
the last extraction 

date

Negative = 
OVER- BUDGET!Over-budget affecting 

the real margin by 
-677.57
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Project Phases in PJM
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Helps in Project Initialization
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Project Timeline
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Materials Planning as per project

25
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Expense entry per project
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Traceability from Project to WOs

27
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PJM – Visual Process Flow
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Financial overview
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The PM can have this accuracy for all the 
budgets of a project or the project and its 
associated ones at the same time. 

We can see there that our project is 
associated to another one

If we go to the financial overview of the 
project, we can see then the details of all 
the budgets of the project and their cost 
type. 

As we have already seen we can justify by 
the detail the position of all the cost type

Instructor Note:

The content of the financial 
overview can be modified on 
project mode 

It is also possible to create 
bespoke financial views



© 2022 The Sage Group plc, or its licensors. All rights 
reserved.

Financial overview - Expenses
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In the financial overview you can 
combined all the associated 
projects

If you select “project total” you 
can analyzed all the projects or 
you still can work project by 
project selecting the line of the 
project you want to investigate

Instructor Note:

In the financial overview we can 
combined project from different 
companies and in different 
currencies
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Financial overview - Revenue
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Of you select the financial view 20 you can track the revenue of a project and its related one

You can see there that the revenue of a project can match a dedicated budget

Instructor Note:

In the header you can change the 
currency in witch the financial 
overview is displayed

If you do that check out first that 
the currency rates are correctly 
fulfilled 
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Revenue Recognition Calculation
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Snapshots
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It is also very interesting for a 
Project Manager to make during the 
time of the project comparison of a 
project position.

For that the PM can create as many 
“snapshots” of project , compare a 
snapshot with another or a 
snapshot with the current position 
of the project

Instructor Note:
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Snapshots
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During the lifetime of a project we 
can create as many snapshot you 
want per project / financial view

We can see there that we have two 
snapshots for our project for the 
financial overviews 10 with and two 
for the same project and the 
financial overview 20

Instructor Note:

Using the batch 
server you can for 

example create 
automatically 

monthly snapshots

There is also a 
feature “Project 
snapshot” that is 

based on the 
“Project overview 
feature. There is 

yet no comparison 
screen for project 
snapshot, but the 

data can be use for 
extract and report
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Snapshots
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In the comparison function you can 
compare any snapshot of a project 
with its current situation, or compare 
two snapshots

In the grid for each column of the 
financial report you have a column 
“Variance” that let you appreciate the 
evolution between two positions

In the grid “COST TYPE” you see in 
more detail the cost type that 
originated the variance.

Instructor Note:

The snapshot and 
snapshot 

comparison 
features are 

complaint with 
bespoke financial 

view setup 
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Benefits of Project Job Manufacturing
1) Manages entire project by planning, and tracking with Work and 

Product breakdown structure (WBS & PBS)  and also Cost breakdown 
structure (CBS) and keeping detail planning information (i.e. planned 
duration of each task, resources needed, products sold…etc 

2) Serve as a central repository for multiple departments to have unified 
visibility.

3) Budget Control – to ensure project is on time on budget. Inquiries & 
Notification when budget is exceeded – at macro or micro level, in 
terms of time and values. 

4) Report and Analytics  - Manage changes and visibility of changes in 
project.

5) Increase Efficiency - Ease of Planning and Purchasing of Materials, 
quick creation of sales document & work orders, project time and 
expenses direct link to Financials.

6) Traceability - tracking of Sales/Purchasing/Production/CRM 
documents from Project.

7) Save times, control efficiency and provides greater visibility and control 
of your projects.
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